Extracts from article by Weick, Sutcliffe, and Ostfeld, “Organizing and the Process of Sensemaking”.
The following notes are taken in an attempt to make some personal sense ( out of this rather dry scholarship-styled text - o_z
«The operative image of organization is one in which organization emerges through sensemaking, not one in which organization precedes sensemaking or one in which sensemaking is produced by organization.»
Stages of sensmaking:

· Sensemaking organizes flux.

Sensemaking starts with chaos. “We start with an undifferentiated flux of fleeting impressions out of which attention carves out and conceptions the names.

· Sensemaking starts with noticing and bracketing. 

We differentiate and put into the brackets some events and put into oblivion countless others.

This noticing and bracketing is an incipient state of sensemaking. We invent a new meaning (interpretation) for something that has already occurred during the organizing process, but doesn’t yet have a name.
· Sensemaking is about labeling.

We label and categorize events in order to stabilze the streaming of experience.

· Sensemaking is retrospective.

The conclusion are drawn as we look back over earlier observations and see a pattern in them.

The label follows after and names a completed act, but the labeling itself fails to capture the dynamics of what is happening.

“too-lateness of human understanding”.

· Sensemaking is about presumption. 

To make sense is to connect the abstract with the concrete. 

· Sensemaking is social and systemic.

· Sensemaking is about action.

Questions usually asked are:

1. “What is going on here?”

2. “What do I do next?” – and this question is directly about action. 

In sensemaking, action and talk are treated as cycles rather than a linear sequence. 

· Sensemaking is about organizing through communication.

Articulation is the social process by which tacit knowledge is made more explicit or usable. 

· Identity and Sensemaking.

Who we think we are (identity) shapes what we enact and how we interpret, which effects what outsiders think we are (image) and how they treat us, which stabilizes or destabilizes our identity.

Sensmaking, filtered through issues of identity is shaped by the recipe “how can I know who we are becoming until I see what they say and do with our actions?”

If managers can change the images that outsiders send back to the organization, and if insiders use those images to make sense of what their actions mean, then these changes in image will serve as a catalyst for reflection and redrafting of how the organization defines itself.

Various quotes:

The sensemaking is activated by the question “same or different?” When the situation feels different, this circomstance is experienced asa situation of discrepancy, surprise, opportunity or interruption. 

Sensemaking is not about truth and getting it right. Instead, it is about continued redrafting of an emerging stor so that it becomes more comprehensive.

People may get better stories, but they will never get the story.

It is questionable whether the sensemaking is driven by plausibility or accuracy. Not very multiple research studies show that manager’s perceptions are highly inaccurate, for the most part. This may explain why some scholars propose that the key problem for an organization is not to accurately assess scarce data, but to interpret an abundance of data into “actionable knowlede”. 

Inaccurate perceptions are not necessarily a bad thing - people don’t need to percieve the current situation or problems accurately to solve them; they can act effectively simply by making sense of circomstances in ways that appear to move toward general long-term goals.

The important message is that if plausible stories keep things moving, they are salutary. 
“The use of plausibility is a fundamental criterion of sensemaking”.

